
Brighton & Hove City Council 

 
  

Decision No: CMM – 
 
 
 
Forward Plan No: 
This record relates to Agenda Item 36 on the agenda for the 
Decision-Making  
 

 

RECORD OF CABINET MEMBER DECISION 
 
 

DECISION-MAKER: COUNCILLOR AYAS FALLON-KHAN 
 

PORTFOLIO AREA: ENTERPRISE, EMPLOYMENT & MAJOR 
PROJECTS 
 

SUBJECT: SHOREHAM HARBOUR 
REGENERATION PROJECT:UPDATE 
 

AUTHOR: MIKE HOLFORD 
 

THE DECISION 
 
(1) That the Cabinet Member agrees the amended project structure and that 

Officers continue to investigate appropriate governance arrangements. 
 
 
REASON FOR THE DECISION 
 
(1) The recommendations allow the city council to implement the proposed 

changes to the project management and governance arrangements. 
 
DETAILS OF ANY ALTERNATIVE OPTIONS 
 
(1) The alternative would have been to continue with the existing project 

management and governance arrangements. The risks associated with this 
approach are identified in Paragraph 6.6 of the report.  

 
OTHER RELEVANT MATTERS CONCERNING THE DECISION 
None 
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SCRUTINY 
 

Note: This decision will come into force at the expiry of 5 working days from the date 
of the meeting at which the decision was taken subject to any requirement for earlier 
implementation of the decision. 

Or: This decision is urgent and not subject to call-in (date of CE’s agreement to 
urgency of decision). 
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